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IS PUTTING SUNSHINE STATE 
RESIDENTS ON THE 

PATH TO PROSPERITY

HOPE FLORIDA
HOW



K E Y  F I N D I N G S

T H E  B O T T O M  L I N E :

HOPE FLORIDA IS WORKING, AND POLICYMAKERS  
CAN EXPAND EMPLOYMENT & TRAINING 

 TO SUPERCHARGE IT.

HOPE FLORIDA REACHES COUNTLESS
 FLORIDIANS FROM ALL WALKS OF LIFE.

FOOD STAMP ENROLLEES ARE GOING BACK TO 
WORK THANKS TO HOPE FLORIDA.

HOPE FLORIDA IS HELPING RESIDENTS ESCAPE THE 
TRAP OF OTHER WELFARE PROGRAMS.
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Overview   
While millions of Americans across the country remain trapped on welfare, Florida has stood apart 
as a national leader in helping people escape the cycle of dependency. In 2016, then-Governor 
Rick Scott reinstated the work requirement for able-bodied adults without dependents (ABAWDs) 
on food stamps, empowering Floridians to find high-paying jobs in more than 1,000 different 
industries.1 Under Governor Ron DeSantis, Florida has continued to assign ABAWDs and other 
able-bodied adults to Employment and Training (E&T) programs throughout the state, helping 
them move from welfare to work.2

 
 

FLORIDA HAS STOOD APART AS A  
NATIONAL LEADER IN HELPING PEOPLE  

ESCAPE THE CYCLE OF DEPENDENCY.

 
However, even with work requirements in place, many still struggle on the path to self-sufficiency. 
For example, more than 60 percent of able-bodied adults aged 18 to 59 without young children 
who receive food stamps in Florida do not work at all.3 Additionally, outside of able-bodied 
adults, many vulnerable groups—such as former foster children, individuals with substance use 
disorders, and more—face barriers to employment.

Fortunately, under the leadership of Governor DeSantis, Florida has taken its efforts to reconnect 
individuals with meaningful work to the next level. Through the “Hope Florida - A Pathway to 
Prosperity” initiative, countless Floridians have been able to pursue their American Dream.

Hope Florida reaches countless Floridians from all 
walks of life. 
In September 2021, Florida First Lady Casey DeSantis launched the Hope Florida program, building 
on a successful pilot in six counties that assisted more than 10,000 residents through the Florida 
Department of Children and Families (DCF).4

Hope Florida uses “care navigators” to guide participating Floridians on their own personal journey 
by breaking down silos and connecting them with employers, non-governmental entities, faith-
based and community organizations, and other resources.5

 FLORIDA FIRST LADY CASEY DESANTIS LAUNCHED 
THE HOPE FLORIDA PROGRAM, BUILDING ON A 

SUCCESSFUL PILOT IN SIX COUNTIES THAT ASSISTED 
MORE THAN 10,000 RESIDENTS THROUGH THE FLORIDA 

DEPARTMENT OF CHILDREN AND FAMILIES (DCF).
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While the program was originally designed for children aging out of foster care, pregnant mothers 
battling substance use disorders, and similar families in need of assistance, the program has been 
expanded several times. In March 2023, Hope Florida was broadened to help at-risk youth who 
have been habitually truant, have run away from home, or have formed negative relationships.6 At 
the program’s second anniversary in September 2023, it was further expanded to help Floridians 
with unique abilities to find employment and community supports.7 Additionally, the program 
supports individuals on welfare statewide.8

Today, Hope Florida connects participants with business partners for employment opportunities, 
offers mentorship programs for troubled youth, provides support for those struggling with 
substance use disorders, and much more.9

In just two years, more than 70,000 Floridians were referred to the program.10 While the 
majority of these referrals came through the state’s welfare programs, for the last year, calls 
made by individuals of their own volition through the Hope Line were the largest souce 
of referrals into the program.11 This is a testament to the program’s growing popularity—not 
only are state agencies and community partners connecting Floridians with the program, but 
individuals are reaching out to the program of their own accord.

CPI Cases All Other 
Sources

FLORIDIANS ARE VOLUNTARILY CONNECTING TO HOPE FLORIDA
Hope Florida Referrals by Program Area, August 2022 – August 2023

Source: Florida Department of Children and Families
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State Welfare 
Programs
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As a result of these referalls, tens of thousands of Floridians have recieved help from the Hope 
Florida program.12

Food stamp enrollees are going back to work thanks 
to Hope Florida 
Since Hope Florida’s inception, nearly 40,000 Floridians on food stamps have been referred to the 
program.

Importantly, in the first two years alone, more than 70 percent of individuals on food stamps 
who were referred to the program have moved off food stamps entirely or are relying on 
welfare less than they were before.13 This includes nearly 2,500 ABAWD referrals, more than 85 
percent of whom have moved off food stamps entirely or partially.14 These results remain robust 
even when including a control group over the same time periods.

 

MORE THAN 70% OF FOOD STAMP 
REFERRALS TO HOPE FLORIDA ARE 
NOW LESS DEPENDENT  
ON GOVERNMENT

Source: Florida Department of Children and Families

 MOVED OFF FOOD STAMPS ENTIRELY    

 REMAINED ON FOOD STAMPS
 REDUCED THEIR RELIANCE ON FOOD STAMPS PARTIALLY

Hope Florida Referrals by Program Area, August 2022 – August 2023 49%

37%

24%

In August 2023 alone, the taxpayer savings from Floridians leaving or reducing their reliance on 
food stamps reached nearly $6.4 million.15 Annualized, this amounts to more than $75 million 
per year in taxpayer savings.16 In reality, the true figure may be even larger due to the avoidance 
of certain administrative costs associated with maintaining individuals on food stamps. 

Hope Florida is helping residents escape the trap of 
other welfare programs.
Since September 2021, nearly 4,000 cash welfare enrollees were referred to Hope Florida, more 
than 65 percent of whom have moved off cash welfare or are relying on cash benefits less than 
they were before.17
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There are undoubtedly positive spillovers into the Medicaid program as well. While savings and 
referrals are difficult to precisely quantify due to the pause in Medicaid redeterminations during 
the federal public health emergency and the subsequent resumption of renewals, preliminary 
data suggests that thousands of Medicaid enrollees in Florida have been connected to Hope 
Florida and have moved off government dependency.18

From food stamps to cash welfare to Medicaid, Floridians from different backgrounds have been 
connected with employers and other community supports through the Hope Florida program.

 

FLORIDIANS FROM DIFFERENT BACKGROUNDS HAVE BEEN 
CONNECTED WITH EMPLOYERS AND OTHER COMMUNITY 

SUPPORTS THROUGH THE HOPE FLORIDA PROGRAM.

THE BOTTOM LINE: Hope Florida is working, and 
policymakers can expand Employment & Training to 
supercharge it. 
Hope Florida is working, empowering Floridians from all walks of life to better themselves, connect 
with mentors, receive treatment for substance use issues, escape welfare, and pursue self-
sufficiency. It is a model silo-breaking initiative that has had a positive impact, reaching Floridians 
from Panama City to Palm Beach.

To amplify the positive results of Hope Florida, the state can further expand mandatory participation 
in its E&T program for food stamps to include all able-bodied adults aged 18 to 64 without young 
children. Since Hope Florida is a part of the state’s E&T program, making the program mandatory 
for more able-bodied adults will help them transition from dependency to self-sufficiency.  

Hope Florida has been a tremendous success—and policymakers can supercharge the program’s 
impressive results with mandatory E&T.

 

Hope Florida has been a tremendous  
success—and policymakers can  

supercharge the program’s impressive  
results with mandatory E&T.
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